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Meeting Minutes 
January 23, 2010 

Opening: 

The regular meeting of the Farmington Hills Home Owners Association 
was called to order at 12:23 PM on January 23, 2010 at the pasture 
conference room at the Francis branch of the St. Joe County Public 
Library in South Bend. 

Present: 
 

Board Members: 

Fred Harris –Treasurer 
Aaron Laskowski – Facilities  
Tom Nieter - Secretary 
Randy Peppers - President 
William Slater – Vice President 
 
Others: 
 
None 
 

A. Approval of Minutes 

The meeting minutes from the meeting held on January 16, 2010 were 
distributed and reviewed.  Tom made a motion to approve the minutes 
and Randy seconded the motion.  All present agreed and the motion 
carried.   

B. Approval of Agenda 

The agenda contained on the minutes of the previous meeting was 
reviewed and agreed to and used for this meeting.   

C. Open Issues 

Billing – Aaron made a motion to approve the introductory letter and the 
survey card with the following changes; 1, add email contact 
information for each board member and 2,  move the board members 
info to the left margin, and Randy seconded the motion.  All present 
agreed and the motion carried.   
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Methods of creating bills - The board then discussed different methods 
of billing and creating personalized bills.  Fred provided the electronic 
files from Weiss to Tom for use in creating the bills as there is an excel 
spreadsheet with address on it.  The board discussed that quick books 
was used by Weiss and that we may be able to use this as well.  Tom and 
Aaron will review and see if they have the software.  Fred mentioned 
that there may be a way to use MSOffice to accomplish the billing as 
well.  Tom will review.  
 
 
Bank Account Established - Fred reported that the new account is now 
active and that there is 25,000 in savings and 2,272.04 in checking.  
Checks are also ordered along with a starter pack for the account 
($95.74) and $38 to open the new PO box.     
 
D. New Business 

Not for Profit Postage – Bill mentioned that we would be able to obtain 
reduced postage rate due to our status as a non for profit organization.  
Bill will review and discuss at the next meeting. 
 
Past Due Payments –  The board discussed how past due payment 
might be handled in the future.   The discussion centered on placement 
of liens and how hard or expensive that might be as well as how 
effective this might be in recouping funds.  The board decided to table 
this topic until the bills for this year are send out and payments are 
received. 
 
 Business Entity Report – Fred reported that he had completed the 
required paperwork and filed it with the state to change the business 
entity report to show the current address and officers (~$7.00). 
 
Address to Lot Number Cross Reference – Fred and Tom agreed to 
team to travel the subdivision and create an address to lot number cross 
reference.  Fred and Tom will coordinate on this activity outside of the 
board meeting and report results at next meeting. 
 

Landscaping Review – Aaron reported that he had met with Advanced 
Properties and that the 2009 total bill for their services was ~$6565.  
They expect a 5% decrease in costs this year giving and estimated 2010 
budget of ~$6236.  Aaron has also completed the same review with 
Aquatic Weed Control and found that the 2009 total bill was ~$1,089 
and they are anticipation a 3%-5% increase this year.  Thus the 
estimated budget for this year is ~$1121 – $1143. 
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Pond Usage – Randy reported that he had been contacted by a 
homeowner that was upset with HOA funds going to maintain the ponds 
when there is a sign posted stating no fishing or swimming on the pond.  
Aaron also mentioned that the homeowners around the ponds have a 
concern that when it rains, any items in the roads ultimately end up in 
the ponds.  Thus, after rain, grass clippings, leaves, etc. are found in the 
ponds.  The board discussed the primary role of the pond being water 
retention for the storm sewers thus they need to be maintained and 
expected to be used to protect the functionality of the drainage system 
first. 

Insurance – Fred provided the attached quote for liability insurance for 
the common areas ($997).  Fred will obtain another quote and try to gain 
more insight into the definition of common areas. 

Past Checks – The board discussed the checks that were received some 
time ago and Randy made a motion to cash the checks if possible and 
settle the account for this amount.  The motion was seconded by Aaron 
and all present agreed and the motion carried. 

Expenses – Bill made a motion that those incurring expenses for HOA 
items such as paper, ink, etc., should be reimbursed by the HOA and 
Aaron seconded the motion.  All present agreed and the motion carried.  
Receipts will be required for reimbursement.  

 
E. Decisions/Approvals 

1. Decision was made to approve the minutes from the previous meeting. 

2. Decision was made to approve the of introduction, bills, and directory 
card. 

3. Decision was made to attempt to cash the checks on file and settle the 
account from Shields. 

4. Decision was made to purchase office supplies etc. for board members 
as needed. 

F. Agenda for Next Meeting 

Agenda will be: 

1. Approve previous meeting minutes 

2. Review any old business 
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3. Review the status of the bank account(s) 

4. Discuss any new business 

Adjournment: 

Meeting was adjourned at 1:48 PM. The timing and date of the next 
general meeting was nor set at this meeting and will be coordinated via 
the members outside of the official board meeting.   

Minutes submitted by: Thomas A. Nieter, Secretary 
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